
 

COUNSELOR RETREAT AGENDA 
 

Location: E-107 
 

Date: June 7, 2019 
 

Time: 8:00am-3:00pm 
 

Facilitator: Joanne Armstrong 
 

 

Agenda Items 
 

 8:00am – 9:00am Ice Breaker/Resources Everyone 

 9:00am – 10:00am 

 

 

10:00am – 12:00pm  

College Promise Grant &  

First Year Support  in E-307 

 

Ideal Student Service Model Continued 

 

Jennifer Coto & 

Cindy Partida  

 

Everyone 

 

 

 

12:00pm – 12:30pm 

 

Lunch 

 

Everyone 

 12:30pm – 2:30 pm  Building Grit & Resilience  Erin Sherard 

 2:30pm –3:00pm  Action Items Everyone 

 



Wednesday:  

 

1. Introduction of everyone (something unique…most exotic place traveled) 
2. Ice Breaker activity 

a. Famous Pairs 
3. Communication activities 

a. You don’t say 
b. Fists 

4. Student Life Cycle 
a. The four pillars of pathways 

i. Clarifying the Path 
1. Drawn Understanding 

ii. Entering the Path 
1. Blindfold Came 

iii. Stay on the Path 
1. Find it together 

iv. Ensuring Learning 
b. How do we support this process? 
c. What email templates can we come up with to support the students as they move 

through the life cycle?  
d. What are important momentum points? 
e. New Student Check-List 

5. Colleague Self-Service Training 
6. Ideal Student Service Model 

a. List out everything that we currently provide for students 
b. List everything we wish we could provide for our students 
c. In small groups come up with what we can implement for our students to be successful 
d. SSIP  

i. Sustained – Ongoing support rather than an “inoculation” approach 
ii. Strategic – Differentiated services to maximize capacity 

iii. Intrusive and Integrated – Services are an integral part of all students’ 
experiences, and are no viewed as stand-alone interventions 

iv. Personalized – Students receive the support they need when they need it, from 
an individual who knows them well 

 



2. Fists 

Divide the group into pairs. The pair will get two different sets of instructions. 

Person 1 instructions will read: Person 2 will make a fist. You MUST get that 
fist open. 
Person 2 instructions will read: Person 1 is going to attempt to get you to open 
your fist. You must NOT open your fist unless he/she asks you politely and 
assertively. 

Most people will try to pry the fist open. It is an opportunity to efficiently 
explain assertive communication. Knowing the power of good communication 
skills is important in building them properly. 

Discuss with the students how the directions influenced their actions. Did they 
consider a peaceful way of asking? Why or why not? What communication 
role-models do movies and media offer?  

 

1. You Don’t Say 

Divide the group into smaller groups of 5-7 people. Write out a list of non-
verbal behaviors. 

Have the groups act out and interpret the meanings of these behaviors. This 
activity helps participants recognize nonverbal communication cues from 
others. Within their groups, have students display one of the nonverbal 
behaviors, while everyone else in the group shares or writes down what 
nonverbal message they are receiving. 

Non-verbal behaviors can include: 

• Leaning back in a chair with arms crossed; 
• Leaning forward in a chair; 
• Smiling; 
• Frowning; 
• Yawning; 
• Nodding; 
• Resting chin in both hands; 
• Resting chin on knuckles; 
• Rubbing your temples; 



• Tapping fingers on the table; 
• Looking at your watch; 
• Staring around the room; 
  

Ask the participants afterward to share their small-group findings. Ask the 
class if anyone has ever experienced a nonverbal cue that signaled to them 
much stronger than any words? Chances are that they have, and this provides 
context from their direct experience.  

 

1. The Guessing Game 

This activity is a fun way to introduce and show the difference between closed 
and open questions. Split your class into two equal groups/teams. One person 
from each team will leave the room for a minute and think of a business object 
(any common business object that can be found in any office like a stapler, 
printer, etc.). 

When each person returns, it’s the team’s task to ask him/her closed-ended 
questions only to try and guess the object. If needed, explain that closed-
ended questions are those that can be answered only by a yes or no. Once 
any team finds the object, this means that they won this round. And they can 
go for another round. 

After two or three rounds, end the game and lead a classroom discussion. Tell 
the group that it took a long time and effort to find out the object in each 
round, but what if they had no time and only one question to ask to find out 
the object: what would that question be? 

The question would be “What is the object?” which is an open-ended 
question. Open-ended questions are an excellent way to save time and 
energy and help you get to the information you need fast. 

However, closed questions can also be useful to confirm your understanding 
or to help you control the conversation with an overly talkative 
person/customer. 

 

 



7. Find It Together 

Another blindfold is needed for this activity. Divide the group into pairs. One of 
the students is blindfolded. It is their job to retrieve specific objects from a 
designated circle. The other student guides their blindfolded partner to retrieve 
the correct object. 

This game can get chaotic because of other blindfolded participants. It 
requires discussions after the activity, as well as voice recognition and 
teamwork. A closing discussion question could be something like, “How did 
people ignore the distractions of other sounds?” It can lead to great 
conversations on listening and volume control. 

 

5. Blindfold Game 

Create an obstacle course with everyday items in the classroom. Sort 
students into two groups. One person is blindfolded while the rest of the group 
decides how to communicate (from their seats) instructions on how to 
navigate through the course wearing a blindfold. Time each group and discuss 
which communication style was the most effective. 

This activity builds trust and requires accurate communication to successfully 
navigate through the course. *Be sure to have at least one person to stand 
near the blindfolded student to help them stay safe during the course. 

 

6. Drawn Understanding 

Have two students sit back-to-back. One student has an object and the other 
has colored pencils and paper. The student with the object must describe it in 
as much detail as possible, without directly saying what it is. 

The second student must draw the object as best they can, based on the 
communication of the student with the object. 

 

 

 



1. Famous Pairs 

Create a list of well-known famous pairs. For instance, peanut butter and jelly, 
Romeo and Juliet, Superman and Lois Lane, etc. Each participant should 
receive a post-it-note with one half of a famous pair on their back. 

Moving throughout the room, with only three questions per person, the 
participants try to figure out who the person is on their back. 

Once the person has discovered who they are, they need to find their partner. 
If the other partner has not figured out his/her identity, they must not reveal 
themselves until they know. 
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